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OPEN MEETING

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION
CLUBHOUSE RENOVATION AD HOC COMMITTEE*

Wednesday, January 3, 2024 at 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room & Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings
in-person and virtually. To submit comments or questions virtually for committee meetings, please
use one of the following two options:

1. Join the committee meeting via Zoom by clicking this link:
https://us06web.zoom.us/|/87076413800
or by calling 1-669-900-6833, Webinar ID: 870 7641 3800.
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or
during the meeting. Please use the name of the committee in the subject line of the email. Name
and unit number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgment of Media

Approval of the Agenda

Approval of Meeting Report for March 15, 2023
Chair's Remarks

Member Comments (ltems Not on the Agenda)

2l

Items for Discussion:

7. PAC Restrooms Interior Design
8. Clubhouse 1 Update

Concluding Business:

9. Committee Member Comments
10. Date of Next Meeting: TBD
11. Adjournment

*A quorum of the GRF Board or more may also be present at the meeting.
Egon Garthoffner — Chair

Guy West — Staff Officer
Telephone: 949-268-2380


https://us06web.zoom.us/j/87076413800
mailto:meeting@vmsinc.org
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OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE
GOLDEN RAIN FOUNDATION
CLUBHOUSE RENOVATION AD HOC COMMITTEE*

Wednesday, March 15, 2023 at 1:30 p.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room & Virtual with Zoom

REPORT

MEMBERS PRESENT: Egon Garthoffner - Chair, Gan Mukhopadhyay — Co-
Chair, Debbie Dotson, Ralph Engdahl, Andy
Ginocchio, Reza Karimi, Mary Simon

MEMBERS ABSENT: None

OTHERS PRESENT: Ajit Gidwani, Carl Randazzo and Bill Walsh (Advisors)
GRF: Bunny Carpenter, Yvonne Horton, Juanita
Skillman, Elsie Addington

UNITED: Diane Casey
THIRD: Cush Bhada

STAFF PRESENT: Guy West - Projects Division Manager, Bart Mejia —
Maintenance & Construction Assistant Director,
Rodger Richter — Project Manager, Sandra Spencer —
Administrative Assistant

; [ Call to Order

Chair Garthoffner called the meeting to order at 1:30 p.m.

2. Acknowledgment of Media

Chair Garthoffner noted that the meeting was broadcasting on Granicus and Zoom and
was being recorded.

3. Approval of the Agenda
Hearing no objection, the agenda was approved as written.
4. Approval of Meeting Report for March 6, 2023

Hearing no objection, the meeting report was approved.
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Golden Rain Foundation

Report of the Clubhouse Renovation Ad-Hoc Committee
March 15, 2023

Page 2 of 3

5. Chair’'s Remarks

None.

6. Member Comments (Items not on the Agenda)
e A member commented on the project cost and insurance.
e A member commented on their request for a permanent musician rehearsal space.

Items for Discussion:

7. 27 Diamonds Interior Design — Verbal Presentation

Director Dotson provided an overview of the process for the voting and introduced 27
Diamonds staff. Design options for Clubhouse 1 were presented via a PowerPoint; the
options were discussed in detail; and questions from the committee were answered.

8. Solicit Member Input — Informal Poll

Director Dotson introduced the manner in which the informal poll would be taken and provided
instructions on how to access the Google form while reviewing the color boards provided by
27 Diamonds. After approximately 20 minutes, Director Dotson revealed the results of the
informal poll. The option with the most votes is listed below:

Color Palette Choice for Rooms: Option C

Color Palette Choice for Restrooms: Option C

Color Choice for Fireplace Fagade in Ballroom: Option A and Option C had a tie vote
Style Choice for Ballroom Lighting: Option A

Window Covering Choice for Ballroom: Option A

9. Color Palette and Material Selection

A motion was made and seconded for the committee to make a formal selection between the
options presented. Discussion ensued amongst the committee members regarding the scope
of work to be included in the RFP and the next steps for the project. A formal vote was taken
and the options with the most votes is listed below, and an image of each is attached
(Attachment 1):

Color Palette Choice for Rooms: Option C

Color Palette Choice for Restrooms: Option C

Color Choice for Fireplace Fagade in Ballroom: Option A
Style Choice for Ballroom Lighting: Option A

Window Covering Choice for Ballroom: Option A
Multi-Purpose Room Lighting: Option B
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Golden Rain Foundation

Report of the Clubhouse Renovation Ad-Hoc Committee
March 15, 2023

Page 3 of 3

A further motion was made and unanimously passed to direct staff to proceed with the
GRF Clubhouse Renovation Ad Hoc Committee selected and approved color palettes;
to prepare a scope of work for contractor bids for review by the GRF CAC and M&C
Committees, prior to soliciting contractor bids.

Concluding Business:

10. Committee Member Comments

e Chair Garthoffner commented on next steps in the process.
e Advisor Gidwani thanked the committee for their hard work on this project.

11. Date of Next Meeting: TBD
12. Adjournment

The meeting was adjourned at 3:28 p.m.

J/ Egon Garthoffner, Chair

Egon Garthoffner — Chair
Guy West - Staff Officer
Telephone: 949-268-2380
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Attachment 1

Item 9. Color Palette and Material Selection

Color Palette Choice for Rooms: Option C

[ _opTioNC
LIROOM

Color Palette Choice for Restrooms: Option C

[J loemionc
__IRESTROOM
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Attachment 1

Color Choice for Fireplace Fagade in Ballroom: Option A

NOIR

[ ] |FIREPLACE PORCELAINSLABS

" IBALLROOM

Style Choice for Ballroom Lighting: Option A

60" diam., 22"H
| 1 LIGHTING Bottom Tier: 36" diam., 6"H

Minimum Height: 60"

T IBALLROOM  Mecmum e 156
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Attachment 1

Window Covering Choice for Ballroom: Option A

ROLLER SHADES
WITH VALANCES

NOTE - Color choices
palettes we determine

E WINDOW TREATMENTS
" IBALLROOM

Multi-Purpose Room Lighting: Option B

[ -%: _E

E CEILING ACOUSTIC LIGHTING
I IMPR
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